
PROGRAM OUTCOMES [what participants should expect to learn]

■ The research foundation for the Kouzes and Posner Leadership Model [The Five Practices of Exemplary
Leaders®].

■ Your own leadership behavioral tendencies through a personal Leadership Practices Inventory [LPI].

■ How to explain and interpret the LPI.

■ Workshop agenda and processes for the 2-day Leadership Challenge® Workshop.  Experienced advice about
what works and what challenges there are in presenting the material.

■ Experiential activities that illustrate the 5 Practices and make them come alive.

■ How to conduct a powerful Leadership Challenge® Workshop for your organization.

PROGRAM COMPONENTS [what participants will do]

■ Complete the LPI and receive 360° feedback [if you haven't already completed the inventory].

■ Practice facilitating at least one module of the workshop and receive feedback from highly experienced 
facilitators.

■ Observe key workshop modules presented and participate in feedback and discussion.

■ Practice debriefing experiential activities.

■ View and discuss suggested videos.

PROGRAM VALUE [what you will take away]

■ An in-depth knowledge and understanding of the Kouzes and Posner leadership model [The Five Practices
of Exemplary Leadership®].

■ All the elements of a successful leadership development intervention with guidelines for customization.
Complete facilitator manual and how to use it effectively.

■ Certificate of Achievement as a Leadership Challenge® Workshop Facilitator.
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Quick Facts about Our LEADERSHIP CHALLENGE® Facilitator Training



PROGRAM INVESTMENT [what participants will pay]

■ Tuition for the program is $2100.00 per person which includes all meals and snacks and Facilitator Guide
which retails for $1000.00.  If you attend The Leadership Challenge® Workshop and the Facilitator Training
in the same week, we will package the cost for the discounted price of $3800.00.

■ The only other expense would be transportation and lodging for those traveling from beyond the Metro-
Orlando area.  There are several lodging options we will offer on an individual basis.

We accept…
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Our LEADERSHIP CHALLENGE® Facilitator Training

Lead ‘em with Love

Stephen Hoel
Leadership Challenge® Workshop Master Facilitator


